Home Construction Project Team Member Roles 
Use the ftollowing online articles and web sources to help you get a general understanding of the team member types, job titles and what each team memberr does in a home construction project.
Note:  A home construction project is generally staffed with a Construction Superintendent who is responsible for the management of the project and performs as the project manager for the project. The Construction Superintendent works for the home builder. You will also see that the home builder has other employees who work with the customer and coordinate with the Construction Superintendent, but they do not have responsibilities for the actual construction of the new home. These employees may include the sales consultant, design consultant, etc. Their responsibilities and tasks involve events that occur before the construction process begins.
Other team members of the home construction team are the trade contractors such as contractors who are independent contractors owning their own company. These contractors work on the project but they are not employees of the home builder.  The inspectors generally work for a local government authority such as a city department. They inspect the construction at various points during the construction process. 
 
1. Roles and Responsibilities of HR in a Construction Company
https://www.bamboohr.com/blog/hr-in-construction-company/
2.  Ten - 10 Responsibilities of a Construction Project Manager
https://home.howstuffworks.com/home-improvement/construction/planning/10-responsibilities-of-construction-project-manager.htm
3.  Who’s Who on Home Construction Project Team
https://www.newhomesource.com/learn/who-will-build-your-new-home/
4. Project Scheduler – jobs postings on online recruitment sites for home builders in the Houston, Texas region.
 Google Job Search:  https://careers.google.com/jobs/results/?company=Google&company=Google%20Fiber&company=YouTube&employment_type=FULL_TIME&gclid=EAIaIQobChMI_u3zxZ7I7AIVXebjBx1RnQQEEAAYASAAEgJq4fD_BwE&hl=en_US&jlo=en_US&location=United%20States&q=&sort_by=relevance&src=Online%2FHouse%20Ads%2FBKWS
Indeed.com:  http://www.indeed.com
Simply Hired:   https://www.simplyhired.com/

Zip Recruiter:  http://www.ziprecruiter.com
5. Check job postings on Houston area home builders such as Pulte Homes, David Weekly Homes, etc.
https://careers.davidweekleyhomes.com/
6.  Key Players in home building team
https://careers.davidweekleyhomes.com/
7. https://www.thehouseplanshop.com/79/content/Identifying-the-Key-Players-of-your-Home-Building-Team.php
8. Home Inspectors – Job roles and responsibilities
See the jobs in thie following link:
https://www.indeed.com/q-Home-Inspector-l-Houston,-TX-jobs.html
9. Read the  Seven - 7 steps to Hiring the Best Team
https://ledgewoodconstruction.com/7-steps-to-building-the-best-construction-team/
 












Home Construction Steps & Work Team Roles 
Home construction Timeline steps and who is involved Link Resources
Review the web sites listed below to get an overview of the home construction process and what takes place in each step, the human resources involved in each step and what is delivered at the completion of each step as a handoff to the next construction step. You will also get a local and national perspective of the home building process as well as the costs involved in home building through the links for the Greater Houston Builder’s Association (GHBA) and the National Association of Home builder’s Association (NHBA). Check out the article from the NHBA as well. You will also get a perspective on what it costs to build a house in the budget – cost link provided to you.
A step by step guide to the home building process
https://www.newhomesource.com/learn/step-by-step-guide-to-home-building-process/
Bob Villa Construction Schedule
https://www.bobvila.com/articles/24-your-home-s-construction-schedule/
Constructing Your Home A Week by Week Timeline 
https://www.theplancollection.com/house-plan-related-articles/what-comes-next-what-to-expect-when-youre-building-a-h
Sample Schedule for building a custom home – this schedule includes tasks and events that occur before the construction process begins such as tasks related to building on your own lot. A tract developer and home builder take care of these tasks and events for the development.  The sample MS Project file gives you good ideas on how to set up your MS Project schedule and decisions you will make in setting up dependencies related to deliverables associated with construction phases.
https://www.b4ubuild.com/resources/schedule/6kproj.shtml
Who’s Who in Home Construction – NAHB Builder Magazine
https://www.newhomesource.com/learn/who-will-build-your-new-home/
David Weekly Homes – Building Process and who’s who pre-construction, during construction and completion stages.
https://www.davidweekleyhomes.com/livingweekley/home-buying-made-simple/building/what-to-expect-during-the-home-building-process
David Weekly Maintenance and Warranty Information service after Closing
https://www.davidweekleyhomes.com/livingweekley/david-weekley-difference/experience/new-home-warranty
Greater Houston Home Builders Association
http://www.ghba.com
National Association of Home Builders (NHBA)
http://www.nhba.com
National Association of Home Builders Builder Magazine
https://www.builderonline.com/organization/national-association-of-home-builders
How much does it cost to build a hourse?
https://www.homeadvisor.com/cost/architects-and-engineers/build-a-house/#calc
Average cost to build a House
https://homeguide.com/costs/cost-to-build-a-house


